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SAF Recap

Strategic Allocation Framework (SAF) – A structured 

and data-driven approach to prioritize resource 

allocation and provide recommendations to the ICOC 
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Led to the following Goals and Recommendations:
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Summary | SAF Goals & Recommendations (4/4)
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Concept Development  
Timeline 

➢ October-December: Define initial program frameworks and align across programs

➢ Early January: Develop Program Announcements and draft concepts

➢ Late January: Socialize high-level concepts with Committee Chairs; revise concepts and program 

announcements based on feedback

➢ February: Re-review concepts with Committee Chairs; revise further based on feedback 

➢ Early March: Present at Science Subcommittee for recommendation to move forward to ICOC

➢ Late March: Present at ICOC for approval
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Preliminary Timeline Subject to Change
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Program Announcement and Application
Timeline 

➢ Late January: Initial application framework defined

➢ Late February: Submit GMS requirements to IT for system updates

➢ Late March: Complete application templates and finalize review module specs

➢ April: Finalize and post Program Announcements 

➢ April: Conduct application beta testing

➢ May: Launch application system

➢ June: Launch reviewer module and deliver GWG training materials

Ongoing: GWG recruitment (Jan–June) and training (TBD)
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Preliminary Timeline Subject to Change
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13

1/17/25

Sci. Sub.

3/27/25

ICOC

12/12/24

ICOC

TBD

Sci. Sub.

TODAY

1/30/25

ICOC

SAF Implementation Timeline (1/2)

6/26/25

ICOC

TODAY

First Tranche of Concepts

• DISC4/5

• PDEV
• CLIN2

Co-development of Program Announcements

Co-development of Applications in GMS

PA Posted

Apps Open

Preliminary Timeline Subject to Change

GWG TrainingGWG Recruitment & Training

Ongoing Application Support 

Prepare GMS Review Modules
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9/25/25

ICOC

6/26/25

ICOC

SAF Implementation Timeline (2/2)

12/11/25

ICOC

Second Tranche of Concepts

• Technology Platform Program Pilot

• Rare Disease Platform Pilot
• EDUC Training Programs (New & Amended)
• EDUC1 Conference Grants

TBD

ICOC

GWG Training (Ongoing)

Ongoing Applicant Support 

Prepare GMS Review Modules

Co-development of Program Announcements

Co-development of Apps

GWG Recruitment

Preliminary Timeline Subject to Change
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